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 (1) Covering the implementation period elapsed  (2) Covering the implementation period elapsed  (3) Covering the implementation period elapsed
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(4) As per the grant contract or any addenda approved by the Managing Authority (5) Covering the implementation period elapsed (6) As per the grant contract or any addenda approved by the Managing Authority (7) Covering the implementation period elapsed (8) Updates must not affect the overall period of the respective activity. (9) As per the grant contract or any addenda approved by the Managing Authority (10)Updates, if needed, implies making a forecast, not report on something that has already happened. They should be reflected accordingly in Annex 2 to the Partnership Agreement (schedule for programmed activities)
(11) Covering the implementation period elapsed (12) If any, only give the code as per Description of the project (section A.2) ( FOR LIP PROJECTS) (13)Refer to the sources of verification indicated in Description of the project, excluding the financialdocuments (invoices, payments orders, etc.) (14)Check to match section (2) of the report (15)Covering the implementation period elapsed
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(21) Check to match section (2) of the report
(22) Covering the implementation period elapsed
(23)Do not delete the questions
(24)As per the procurement notice
(25)As per the procurement notice
(26)Duly observe Article 15 of the grant contract.
(16) As initially set in the grant contract or as modified through the last addendum approved by the Managing Authority (17) Updates must not affect the overall period of the respective activity. They should also be reflected in Annex 2 to the Partnership Agreement (Schedule for programmed activities) (18) Covering the implementation period elapsed (19) If any, only give the respective code as per Description of the project (section A.2)  (20) Refer to the sources of verification indicated in Description of the project, excluding the financial documents (invoices, payments orders, etc.).
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NARRATIVE REPORT
❶Identification Data
Project title
Project registration number
Reporting Period
Report Number
Lead Beneficiary
Budget (per project)	
Grant (per project)
Implementation Period
Project General Objective
Project Specific Objectives
Contract amendments
❷ Executive Summary of implementation
2.A Tehnical Performance
Programme Outputs Indicator Project Results Indicators Project Main Outputs 
Target [units]
Achieved [units]
Progress to date
(% = to date/ target*100)
current reporting
to date (1)
2.B Financial Performance
Beneficiary
Budget available
Budget spent
Co-finanacing spent
Progress to date
 (% = spent to date/available*100) 
1
1
during reporting
1
to date (2)
1
1
Lead Beneficiary
Total
2.C Procurements
Beneficiary
Budget available for procurements
Contracted
Progress to date
 (% = contracted to date/available*100) 
1
1
current reporting
1
to date(3)
1
Lead Beneficiary
Total
❸ Activities. Deliverables. Main Outputs
GA 0    Project preparation [max. ½ page]
GA 1    Project management [max. 1 page]
a) List below the activities performed under this GA and  the corresponding deliverables ( as per Description of  the project), indicate the status of achievement.
Activities  
Deliverables  
Timing  
Target  
Achieved  
Activity
planned (4)
executed
current reporting
to date (5)  
b)	Describe the stakeholders’ involvement during project implementation.  c)	Indicate the problematic aspects, causes and possible solutions agreed by the project partnership.  
GA 2    Information and communication plan
a)	List the activities performed under this GA and the corresponding deliverables (as per Description of the project), indicate the status of achievement. 
Activities  
Deliverables  
Timing  
Target  
Achieved  
Activity
planned (6)
executed
current reporting
to date (7)  
b)	Indicate any updates(8) , if necessary, give reasons and estimate the financial impact, if any.
GA 3
Deliverables as per Activity 
Deliverables  
Timing  
Target  
Achieved  
planned 
executed
current reporting
to date(11)  
Main Outputs  
Target Groups involved (12) 
Target [units] 
Source of verification  
Achieved (13)
Main Outputs per GA 
current reporting(14)
to date  (15)
Target Groups(s)  
Deviations.
Causes, effects, actions  
Measures  
GA 4    Works/Infrastructure
Deliverables as per Activity 
Deliverables  
Timing  
Target  
Achieved  
planned 
executed
current reporting
to date  (18)
Main Outputs  
Target Groups involved (19)  
Target [units]  
Source of verification (20) 
Achieved  
Main Outputs per GA 
current reporting(21)
to date  (22)
Target Groups(s)  
Deviations.
Causes, effects, actions  
Measures  
Infrastructure / Works  
❹̶ ̶F̶i̶n̶a̶n̶c̶i̶a̶l̶ ̶P̶r̶o̶g̶r̶e̶s̶s̶
F̶i̶l̶l̶ ̶i̶n̶ ̶A̶n̶n̶e̶x̶ ̶1̶ ̶p̶e̶r̶ ̶e̶a̶c̶h̶ ̶p̶r̶o̶j̶e̶c̶t̶ ̶p̶a̶r̶t̶n̶e̶r̶.̶ ̶T̶h̶e̶ ̶B̶u̶d̶g̶e̶t̶ ̶s̶p̶e̶n̶t̶ ̶p̶e̶r̶ ̶p̶r̶o̶j̶e̶c̶t̶ ̶w̶i̶l̶l̶ ̶r̶e̶s̶u̶l̶t̶ ̶a̶u̶t̶o̶m̶a̶t̶i̶c̶a̶l̶l̶y̶.̶ ̶
❺Project risks (max 1 page)
With reference to the risks presented in Description of the project (GA1 and GA4), and also to newly identified risks, indicate: —	risk status at the time of reporting (active/not active) —	if active, actions undertaken during the reporting period to mitigate the risk  
❻Project changes. Project Updates. Capacity building  (max 2 pages)  
a)	If the case, list any changes(26)  deemed necessary for a successful project implementation. Give reasons for the respective changes, and estimate the financial impact, if any. b)	If the case, update the project Annex 2 to the Partnership Agreement (Schedule for programmed activities). Give reasons and estimate the financial  impact, if any.  c)	If the case, list the capacity building activities carried out during the reporting period (as per Description of the project), the participating partners/ target groups/ final beneficiaries/ stakeholders, timing, and give a brief on the results achieved.
❼ Sustainability (max ½ page) 
Describe the steps taken during the reporting period in order to ensure project sustainability (as per Description of the project): —	actions performed and achievements —	partners / stakeholders and resources involved
❽ Cross Cutting Themes
Indicate the cross cutting themes taken on board during the current reporting (as per Description of the project).
 Cross Cutting Themes 
Actions during the current reporting  
Democracy, participation and human rights
Equal opportunities (promotion of gender equality and opportunities for youth)
Environmental sustainability development
HIV/AIDS
❾ Lessons learnt (max 1 page)
Summarize the main lessons learnt up to present by answering the questions below: —	What has/has not worked up to present?  —	Why? Which were the enabling/limiting factors?  —	How will these lessons be considered in the future? Who will act upon them?   
❿ Give the programme a status report on the measures recommended within the last Action Plan
 Measures 
 Time due
(as given by JTS/MA) 
 Status
(at the date of reporting) 
 Reasons
(if not/partially implemented) 
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